


PART 1

WHAT IS HERITAGE CONSERVATION?
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“CONSERVATION: all operations designed to understand a
property, know its history and meaning, ensure its material
safeguard, and, if required, its restoration and enhancement.”

THE NARA DOCUMENT ON AUTHENTICITY (1994)



WHY DO WE CONSERVE?

“Places of cultural significance enrich people’s lives, often providing a deep and
inspirational sense of connection to community and landscape, to the past and to
lived experiences. They are historical records, that are important expressions of
Australian identity and experience.

“Places of cultural significance reflect the diversity of our communities, telling us

about who we are and the past that has formed us and the Australian landscape.

They are irreplaceable and precious. These places of cultural significance must be

conserved for present and future generations in accordance with the principle of
inter-generational equity.”

THE BURRA CHARTER (2013)



HOW DO WE CONSERVE?

Reconstruction

Returning a place to a known earlier state and is distinguished from
restoration by the introduction of new materials

Rehabilitation / Adaptation

Changing a place to suit the existing use or a proposed use

Restoration

Returning a place to a known earlier state by removing accretions or by
reassembling existing elements without the introduction of new materials

Preservation

Maintaining a place in its existing state and retarding deterioration

Definitions from The Burra Charter (2013)



HOW DO WE CONSERVE?

Historical research Physical investigation Community engagement

|Identify heritage values

Statement of Significance

|dentify usage Conservation methods

Heritage impact assessment

Conservation management plan

Adapted from works by Hal Kalman
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HERITAGE CONSERVATION
IN HONG KONG
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12 NOVEMBER 2006: LAST DAY OF OPERATION AT STAR FERRY PIER

6| NATIONAL

With paint, chalk and songs, protesters show their dismay at the demolition of a city landmark

A ﬁnal, frustrated farewell
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PARADIGM SHIFT IN PUBLIC EXPECTATION FOR HERITAGE CONSERVATION

eIl to Wing Lee Street in Sheung Wan
s by Keith Chan.

i

" now 92 years old and lives =3 Mrs. Fung and her daughter Wing
J This communal flat used to house more than 10 people—most The Kwong family are loyal tenants with her son, dau » Mrs. Fung and her family share the ground floor flat with five

of Mak hey all ‘Wwho have lived here since the 1950s. in-law and grandchildren. other households. Even though the living environment is crowded,
family name is because most of them came from the main- The now-deceased Mr. Kwong was a She is very attached to the %) they prefer it to some remote public housing estate in the New
1and looking for work and tended to stay with people from il 2 part i and does't ’ Territories. “I study at a school on Bonham Road, so this location
their hometown (who often have the same sumame). Many maker, who used to have a shoe-repair want to leave. As long as " s good for me” says Wing, who is a currently a Form 5 student.
inherited the beds of their deceased fathers. When a parent store at the end of the street. After he she wants to stay, her family ‘What Mrs. Fung likes best about her flat is the open space out
died, a son would often follow and travel to Hong Kong in died, Mrs. Kwong had to raise seven will support her, and will not [N front. She says, “It's a great place to hang clothes so they dor’t

‘ search of work and be given the same place to live. children on her own. Mrs. Kwong is ‘move against her will. = =

Ms. Lul Connle Yam
Lee is 81 years old and has been running his printing shop at 1 Wing Although Ms. Lui only moved into the  now at the junction of Hollywood Lee Street, when the flat above Lee Chak- Yam grew up in Wing Lee Street and is now running
Lee Street for 30 years. It houses valuable antiques from Hong Kong's flat above Ms. Lee’s printing shopa  Road and Eigin Street, used to be yue's printing shop became available, she 3 historic printing shop owned by her father. She is
printing industry induding rare, traditional printing machines. Lee couple of months ago, her relation-  here as well” Unfortunately, when ‘was given top priority. She now feels safer against the demolition of the street and thinks it
is shop turned ship with her dad died a few years ago, she and worries less about her nephew be- ‘would be a great opportunity for the government year an
these historic items. He says, “The printing industry has supported way back. She grew up living inthe  was forced to leave her home of cause he is back in his favorite neighbor- to preserve and revitalize the blocks. Because of the throw 2
generations of Hong Kong people. | love the industry and | want to adjacent Shing Wong Street, and 50 years because her lease wasn't hood. The boy, now 16, s two years away press coverage and people’s concerns about the fate itsofn ‘
leave something for people to remember how important it was.” But spent her entire childhood playing on  renewed. But it wasn't only Ms. Lui from graduating from school. She says: “I of the street, she is thinking of organizing a reunion
if the street “Whenlwasakid,  whowas upset about leaving Wing just hope we can at least ive here for two 4 of former residents. “When | was a kid, there was a
landfill, and Lees 60-year printing career will be lost from the local there were no pavements, just dirt Lee Street. She also looks after her more years, until he's ready to face the f very poor family living on a L
community forever. roads. Boys used to rent bikes for 50 autistic . pe * ground floor flat towards the — o
cents from the rental stalls, and girls  difficult to adjust to new environ- end of the street. They kept a L
- ‘zi o " caysMs.lu.  ment. Even after they moved away, Auntie Bo s sharing a 400 square-foot flat with chicken in the corridor outside
r “There used to be a vibrant market the boy would detour back to the her friend, who is also from the same home- their home and every morm- i
[ facing the street. And where the gar-  Street when walking to school, town. 80 old ing they that
bage dump now, there used tobe.an  because he loved the o live with three other households in order to one egg. But they had more
open area with Cantonese opera per- S0 much. This resulted in Ms. Lui afford the high $5,500 rent at this dilapidated than 10 children,” she recalls. .
formances during the Hungry Ghost  constantly worrying about his safety. flat. Auntie Bo says, “They just don’t want us. “Iwonder what they are up to
Festival. Dai pai dongs were around Thankfully, because everyone knows 1o live here anymore. There's never any main- now and | would really like to ]
here too. The Yuk Yip Dessert Stall, Ms. Lui and her nephew on Wing tenance, but the rent keeps going up.” see them again.” I
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Graham Street Market



CHANGES IN GOVERNMENT POLICY ON HERITAGE CONSERVATION

“[Conserving heritage] fosters a sense of belonging and identity.”

- CETUNG CHEE-HWA, 19938

“I will press ahead with our work on heritage conservation...

“[CHO provides] a focal point for public participation and the
Government's heritage conservation work...”

- CE DONALD TSANG, 2007



CHANGES IN GOVERNMENT POLICY ON HERITAGE CONSERVATION

“[Heritage conservation] could be just mere protection as we are
doing with the temples and shrines in the New Territories. But
sometimes we need also to revitalise a building, to give it a new lease
of life so that people will go in, and appreciate the past and at the
same time find it a nice place to spend some time.”

- MRS. CARRIE LAM, THEN SECRETARY FOR DEVELOPMENT, 2007



REVITALISING HISTORIC BUILDINGS THROUGH PARTNERSHIP SCHEME
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SCAD Tai O Heritage Hotel

YHA Mei Ho House Youth Hostel The Blue House Cluster Stone Houses
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ABOUT TAI KWUN
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THE SITE

Victoria Prison

Central
Magistracy

Former Central Police Station Compound,
consisting of Three Declared Monuments,
witnessed the development of Hong Kong
since 1841, consists of 16 historic buildings
that formed three declared monuments.

T —————

Central

Police Station
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REVITALISATION

In 2008, The Hong Kong SAR Government
and the Hong Kong Jockey Club reached

)}
\4

announced a partnership plan to conserve S 1\\\&%§§§§

and revitalise this historic monument
cluster into a Centre for Heritage and Arts.

Originally a closed-off institutional site with
a solemn history, it is designed to be open
up for high level of accessibility to provide a
heritage, contemporary art, performing arts
and leisure experience for all.

Authenticity is the guiding principle,
restoring the buildings into their original or
originally intended appearances, while
ensuring the buildings are safe for public
enjoyment by making sensible changes.
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THE REVITALISATION

Revitalise 16
historic buildings

Construction Floor Area 5 Build 2 new buildings

300,000 ft?

37% Heritage and Arts
36% Public Circulation and BoH
27% Commercial and Leisure

Open Spaces
40,000 ft?
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HERITAGE CONSERVATION

IN TAI
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REVITALISATION OF
CENTRAL POLICE
STATION COMPOUND

» Guided by Conservation Management
Plan in 2008 by Purcell
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» Remove modern accretions

D7

» Bring the buildings back into a good
state of repair

: ke !

» Authenticity is the key

» Facilitate a narration of the changes
that have taken place and assist
interpretation for the benefit of the
future generations

» Public safety is top priority

»  Compliance to modern building codes




HOW DO WE CONSERVE?

Reconstruction

returning a place to a known earlier state and is distinguished from
restoration by the introduction of new materials

Rehabilitation / Adaptation

Changing a place to suit the existing use or a proposed use

Restoration

Returning a place to a known earlier state by removing accretions
or by reassembling existing elements without the introduction of new materials

Preservation

Maintaining a place in its existing state and retarding deterioration

Definitions from The Burra Charter (2013)



HOW DO WE CONSERVE?

v

Historical research Physical investigation Community engagement

! |

|Identify heritage values

Statement of Significance

|dentify usage Conservation methods

Heritage impact assessment

Conservation management plan

Adapted from works by Hal Kalman



CHARACTER-DEFINING ELEMENTS (CDE)

“The materials, forms, location, spatial configurations, uses and cultural associations or meanings
that contribute to the heritage value of a historic place, and which must be retained in order to
preserve its heritage value.”

STANDARDS AND GUIDELINES FOR THE CONSERVATION
OF HISTORIC PLACES IN CANADA (2010)
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HIGHLIGHTED CONSERVATION WORKS

Lo | e : !
Brickwork Roof tiles Cornices
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Woodwork Underpinning strengthening work




PART 5

HERITAGE INTERPRETATION
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“Interpretation may be a combination of the treatment of the fabric...; the use of
and activities at the place; and the use of introduced explanatory material.

“The cultural significance of many places is not readily apparent, and should be

explained by interpretation. Interpretation should enhance understanding and
engagement, and be culturally appropriate.”

THE BURRA CHARTER (2013)



“Interpretation should aim to present a whole rather than a part, and
must address itself to the whole man rather than any phase.”

— FREEMAN TILDEN




Strateqies

HERITAGE OFFERINGS AT TAI

KWUN

The heritage offerings have been developed in three categories so that the rich heritage significance and fascinating anecdotes
of the CPS site can be presented in various ways to our visitors from different demographics, and that we have sustainable

heritage offerings.

Site-wide, storytelling-oriented

heritage interpretation displays with

daily guided tours

* 8 Heritage Storytelling Spaces
and illustration-focused
storytelling at circulation areas

* 20+ Tai Kwun Tales displayed at
various outdoor and indoor areas

* Heritage storytelling, with oral
history anecdotes

*  Seasonal thematic interpretation

* Different levels of interpretation
to cater various levels of interest

Regular heritage education

programmes, courtroom role-play,

school tours

Tai Kwun serves as a hub for HK’s
heritage and heritage education

Complements school curriculum

Nurture next generation of heritage
enthusiasts

Build stronger community
engagement

Cultivate a sense of identity and
belonging

Large-scale heritage thematic
exhibitions with community
engagement

Medium or large-scale exhibitions
celebrating our neighbourhood, our
culture and our city

Collaborates with cultural and
community groups

1%t show: 100 Faces of Tai Kwun; 2™

show: Salute to Kwan Kung

Each exhibition has strong and
sustainable community engagement
programmes



HERITAGE INTERPRETATION

Site-Wide Heritage Interpretation approach

Instead of a museum-setting where visitors need to go to specific exhibition
rooms during their visits, heritage storytelling will be done all throughout the
site. The 8 Heritage Storytelling Spaces are being linked up for storytelling with
selected entrance, open spaces and circulation spaces for a more thematic
experience.

A SITE-WIDE INTERPRETATION

GUIDED
WALKS

CIRCULATION

SPACE

Memories of Tai Kwun

To present the heritage significance of the site to the wide demographics of
visitors, we use a storytelling approach. Since August 2015, we have started
oral history video and photo documentation, inviting former police, correctional
services and judiciary officers who used to work at the site to share their stories
with us. Through their stories, we present the site’s heritage, architectural and
cultural significance in a more empathetic tone.

“Paddlers, Swimmers and Divers”

The site-side interpretation will be presented in various ways and volumes to
cater to visitors with different levels of time/ interest/ knowledge on the site’s
heritage significance: “Paddlers” will most likely get the essentials from site
wide; “Swimmers” through guided tours/app; “Divers” through heritage talks,
resource centre/ database, and repeat visits.




THEORY: PADDLERS/SWIMMERS/DIVERS

Visitors

Heritage/history buffs;
professionals

Cultural-oriented

Casual visitors




MEMORIES OF TAI KWUN

Since July 2015, we have invited former officers who used to work at the CPS site to return and
share their stories with us. Their oral history interviews are featured in Heritage Storytelling
Spaces and other heritage programmes. The documentation is ongoing.



A SITE-WIDE INTERPRETATION

STORYTELLING
SPACE

CIRCULATION
SPACE

SELF-GUIDED
WALKS



HERITAGE STORYTELLING SPACES

8 heritage interpretation rooms, including the Main Heritage Gallery as a springboard for
your heritage journey, opens everyday to present the heritage significance and tell you the
stories of the site. The rooms feature actual artefacts from the CPS site, oral history
interviews with former officers, and other interactive, digital presentations that cater to
difference demographics.



HERITAGE INTERPRETATION -CIRCULATION
AND OPEN SPACES

Heritage storytelling goes beyond the rooms but also at circulation spaces and outdoor spaces for a site-wide
storytelling approach to cater for different levels of interest in heritage stories. 20+ Special plaques, named Tai
Kwun Tales, cover urban legends and site-specific anecdotes.



SELF-GUIDED WALKS
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SPECIAL THEME INTERPRETATION -
TK16 AND HIDDEN STORIES
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TOURS

ruy

:_.\

DAILY GUIDED TOURS SCHOOL TOURS INCLUSIVE TOURS



LEARNING

TEACHERS’S WORKSHOP COURTROOM WORKSHOPS WITH
ROLE-PLAY A TOUCH OF HISTORY



THEMATIC EXHIBITION 1

100 FACES OF TAI KWUN
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Our thematic exhibitions take cues from the site’s history to explore wider topics in our
neighbourhood, our culture and our city.



The inaugural show, 100 Faces of Tai Kwun’, captures stories
and sentiment from 100+ neighbours on Tai Kwun and Central.
It has attracted more than 270,000 visitors.




THEMATIC EXHIBITION 2

SALUTE TO KWAN KUNG

SALUTE TO )\,

KWAN
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‘Salute to Kwan Kung’ traces from the worshipping of the
revered general by former Tai Kwun officers to explore the
deity’s influence to Chinese culture.




3 OCTOBER, 2018

REACHING 1,000,000 VISITORS
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PROFILE OF VISITORS

Transportation

) g

22% wai

20% s

5 O/O Drive

30/0 Taxi

Demographic

8.27% 29% 49%
<18 yrs old 18-31 yrs old 31-50 yrs old
Dwell time
3% 22% 45% 19%
<1hr 1 hr 2 hrs 3 hrs

15%
>51 yrs old

8% 4%

4 hrs 5 hrs




THANK YOU




