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W H A T  I S  H E R I T A G E  C O N S E R V A T I O N ?

PART  1



T H E  N A R A  D O C U M E N T  O N  A U T H E N T I C I T Y  ( 1 9 9 4 )

“CONSERVATION: all operations designed to understand a 
property, know its history and meaning, ensure its material 

safeguard, and, if required, its restoration and enhancement.”



T H E  B U R R A  C H A R T E R  ( 2 0 1 3 )

“Places of cultural significance enrich people’s lives, often providing a deep and 
inspirational sense of connection to community and landscape, to the past and to 
lived experiences. They are historical records, that are important expressions of 

Australian identity and experience. 

“Places of cultural significance reflect the diversity of our communities, telling us 
about who we are and the past that has formed us and the Australian landscape. 
They are irreplaceable and precious. These places of cultural significance must be 
conserved for present and future generations in accordance with the principle of 

inter-generational equity.”

W H Y  D O  W E  C O N S E R V E ?



H O W  D O  W E  C O N S E R V E ?

Reconstruction
Returning a place to a known earlier state and is distinguished from 

restoration by the introduction of new materials

Rehabilitation / Adaptation
Changing a place to suit the existing use or a proposed use

Restoration
Returning a place to a known earlier state by removing accretions or by 

reassembling existing elements without the introduction of new materials

Preservation
Maintaining a place in its existing state and retarding deterioration

In
terven

tio
n

Definitions from The Burra Charter (2013)



H O W  D O  W E  C O N S E R V E ?

Understanding the place

Management of change

Design and construction

Physical investigation

Identify heritage values

Statement of Significance

Heritage impact assessment

Historical research Community engagement

Identify usage Conservation methods

Conservation management plan

Adapted from works by Hal Kalman



H E R I T A G E  C O N S E R V A T I O N  
I N  H O N G  K O N G

PART  2



12 November 2006: Last Day of Operation at Star Ferry Pier1 2  N O V E M B E R  2 0 0 6 :  L A S T  D A Y  O F  O P E R A T I O N  A T  S T A R  F E R R Y  P I E R



P A R A D I G M  S H I F T  I N  P U B L I C  E X P E C T A T I O N  F O R  H E R I T A G E  C O N S E R V A T I O N  

Wing Lee Street

Graham Street Market



C H A N G E S  I N  G O V E R N M E N T  P O L I C Y  O N  H E R I T A G E  C O N S E R V A T I O N

“[Conserving heritage] fosters a sense of belonging and identity.” 

- C E  T U N G  C H E E - H W A ,  1 9 9 8

“I will press ahead with our work on heritage conservation…

“[CHO provides] a focal point for public participation and the 
Government's heritage conservation work…” 

- C E  D O N A L D  T S A N G ,  2 0 0 7



C H A N G E S  I N  G O V E R N M E N T  P O L I C Y  O N  H E R I T A G E  C O N S E R V A T I O N

“[Heritage conservation] could be just mere protection as we are 
doing with the temples and shrines in the New Territories. But 

sometimes we need also to revitalise a building, to give it a new lease 
of life so that people will go in, and appreciate the past and at the 

same time find it a nice place to spend some time.” 

- M R S .  C A R R I E  L A M ,  T H E N  S E C R E T A R Y  F O R  D E V E L O P M E N T ,  2 0 0 7



R E V I T A L I S I N G  H I S T O R I C  B U I L D I N G S  T H R O U G H  P A R T N E R S H I P  S C H E M E

SCAD Tai O Heritage Hotel Green Hub

YHA Mei Ho House Youth Hostel The Blue House Cluster Stone Houses



A B O U T  T A I  K W U N
PART  3



L O C A T I O N



T H E  S I T E

Central 
Police Station 

Central 
Magistracy

Victoria Prison

Former Central Police Station Compound, 
consisting of Three Declared Monuments, 
witnessed the development of Hong Kong 
since 1841, consists of 16 historic buildings 
that formed three declared monuments.

















R E V I T A L I S A T I O N

• In 2008, The Hong Kong SAR Government 
and the Hong Kong Jockey Club reached 
announced a partnership plan to conserve 
and revitalise this historic monument 
cluster into a Centre for Heritage and Arts.

• Originally a closed-off institutional site with 
a solemn history, it is designed to be open 
up for high level of accessibility to provide a 
heritage, contemporary art, performing arts 
and leisure experience for all.

• Authenticity is the guiding principle, 
restoring the buildings into their original or 
originally intended appearances, while 
ensuring the buildings are safe for public 
enjoyment by making sensible changes.





T H E  R E V I T A L I S A T I O N

Revitalise 16 
historic buildings

Build 2 new buildingsConstruction Floor Area 
300,000 ft2

37% Heritage and Arts
36% Public Circulation and BoH

27% Commercial and Leisure
Open Spaces
40,000 ft2



H E R I T A G E  C O N S E R V A T I O N  
I N  T A I  K W U N

PART  4



R E V I T A L I S A T I O N  O F  
C E N T R A L  P O L I C E  
S T A T I O N  C O M P O U N D

• Guided by Conservation Management 
Plan in 2008 by Purcell

• Remove modern accretions

• Bring the buildings back into a good 
state of repair

• Authenticity is the key

• Facilitate a narration of the changes 
that have taken place and assist 
interpretation for the benefit of the 
future generations

• Public safety is top priority

• Compliance to modern building codes



H O W  D O  W E  C O N S E R V E ?

Reconstruction
returning a place to a known earlier state and is distinguished from 

restoration by the introduction of new materials

Rehabilitation / Adaptation
Changing a place to suit the existing use or a proposed use

Restoration
Returning a place to a known earlier state by removing accretions 

or by reassembling existing elements without the introduction of new materials

Preservation
Maintaining a place in its existing state and retarding deterioration

In
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n

Definitions from The Burra Charter (2013)



H O W  D O  W E  C O N S E R V E ?

Understanding the place

Management of change

Design and construction

Physical investigation

Identify heritage values

Statement of Significance

Heritage impact assessment

Historical research Community engagement

Identify usage Conservation methods

Conservation management plan

Adapted from works by Hal Kalman



S T A N D A R D S  A N D  G U I D E L I N E S  F O R  T H E  C O N S E R V A T I O N  

O F  H I S T O R I C  P L A C E S  I N  C A N A D A  ( 2 0 1 0 )

“The materials, forms, location, spatial configurations, uses and cultural associations or meanings 
that contribute to the heritage value of a historic place, and which must be retained in order to 

preserve its heritage value.”

C H A R A C T E R - D E F I N I N G  E L E M E N T S  ( C D E )



H I G H L I G H T E D  C O N S E R V A T I O N  W O R K S

Roof tiles Brickwork Cornices

Woodwork Floor and wall tiles Underpinning strengthening work



H E R I T A G E  I N T E R P R E T A T I O N
PART  5



T H E  B U R R A  C H A R T E R  ( 2 0 1 3 )

“Interpretation may be a combination of the treatment of the fabric…; the use of 

and activities at the place; and the use of introduced explanatory material.

“The cultural significance of many places is not readily apparent, and should be 

explained by interpretation. Interpretation should enhance understanding and 

engagement, and be culturally appropriate.”



– F R E E M A N  T I L D E N

“Interpretation should aim to present a whole rather than a part, and 
must address itself to the whole man rather than any phase.”



The heritage offerings have been developed in three categories so that the rich heritage significance and fascinating anecdotes
of the CPS site can be presented in various ways to our visitors from different demographics, and that we have sustainable
heritage offerings.

S
tr

a
te

g
ie

s

VISIT

Site-wide, storytelling-oriented 
heritage interpretation displays with 

daily guided tours 

• 8 Heritage Storytelling Spaces 

and illustration-focused 

storytelling at circulation areas 

• 20+ Tai Kwun Tales displayed at 

various outdoor and indoor areas

• Heritage storytelling, with oral 

history anecdotes

• Seasonal thematic interpretation

• Different levels of interpretation 

to cater various levels of interest

EXPLORE

Large-scale heritage thematic 
exhibitions with community 

engagement

• Medium or large-scale exhibitions 

celebrating our neighbourhood, our 

culture and our city

• Collaborates with cultural and 

community groups

• 1st show: 100 Faces of Tai Kwun; 2nd

show: Salute to Kwan Kung

• Each exhibition has strong and 

sustainable community engagement 

programmes

LEARN

Regular heritage education 
programmes, courtroom role-play, 

school tours

• Tai Kwun serves as a hub for HK’s 

heritage and heritage education

• Complements school curriculum

• Nurture next generation of heritage 

enthusiasts

• Build stronger community 

engagement 

• Cultivate a sense of identity and 

belonging

H E R I T A G E  O F F E R I N G S  A T  T A I  K W U N



Memories of Tai Kwun

To present the heritage significance of the site to the wide demographics of
visitors, we use a storytelling approach. Since August 2015, we have started
oral history video and photo documentation, inviting former police, correctional
services and judiciary officers who used to work at the site to share their stories
with us. Through their stories, we present the site’s heritage, architectural and
cultural significance in a more empathetic tone.

H E R I T A G E  I N T E R P R E T A T I O N

“Paddlers, Swimmers and Divers”

The site-side interpretation will be presented in various ways and volumes to
cater to visitors with different levels of time/ interest/ knowledge on the site’s
heritage significance: “Paddlers” will most likely get the essentials from site
wide; “Swimmers” through guided tours/app; “Divers” through heritage talks,
resource centre/ database, and repeat visits.

Site-Wide Heritage Interpretation approach

Instead of a museum-setting where visitors need to go to specific exhibition
rooms during their visits, heritage storytelling will be done all throughout the
site. The 8 Heritage Storytelling Spaces are being linked up for storytelling with
selected entrance, open spaces and circulation spaces for a more thematic
experience.



T H E O R Y :  P A D D L E R S / S W I M M E R S / D I V E R S

Visitors

Divers
Heritage/history buffs; 

professionals

SwimmersCultural-oriented

PaddlersCasual visitors



M E M O R I E S  O F  T A I  K W U N

Since July 2015, we have invited former officers who used to work at the CPS site to return and
share their stories with us. Their oral history interviews are featured in Heritage Storytelling
Spaces and other heritage programmes. The documentation is ongoing.



A  S I T E - W I D E  I N T E R P R E T A T I O N

T A I  K W U N  
T A L E S

S E L F - G U I D E D  
W A L K S

S T O R Y T E L L I N G  
S P A C E

C I R C U L A T I O N  
S P A C E



H E R I T A G E  S T O R Y T E L L I N G  S P A C E S

8 heritage interpretation rooms, including the Main Heritage Gallery as a springboard for
your heritage journey, opens everyday to present the heritage significance and tell you the
stories of the site. The rooms feature actual artefacts from the CPS site, oral history
interviews with former officers, and other interactive, digital presentations that cater to
difference demographics.



H E R I T A G E  I N T E R P R E T A T I O N  - C I R C U L A T I O N  
A N D  O P E N  S P A C E S

Heritage storytelling goes beyond the rooms but also at circulation spaces and outdoor spaces for a site-wide
storytelling approach to cater for different levels of interest in heritage stories. 20+ Special plaques, named Tai
Kwun Tales, cover urban legends and site-specific anecdotes.



S E L F - G U I D E D  W A L K S

L E A F L E T S

T A I  K W U N  A P P



S P E C I A L  T H E M E  I N T E R P R E T A T I O N  -
T K 1 6  A N D  H I D D E N  S T O R I E S

T K 1 6 :  

T H E  

B A R R A C K  

B L O C K



T O U R S

D A I L Y  G U I D E D  T O U R S S C H O O L  T O U R S I N C L U S I V E  T O U R S



L E A R N I N G

W O R K S H O P S  W I T H  
A  T O U C H  O F  H I S T O R Y

T E A C H E R S ’ S  W O R K S H O P C O U R T R O O M
R O L E - P L A Y



1 0 0  F A C E S  O F  T A I  K W U N
THEMAT IC  EXH IB I T ION 1

Our thematic exhibitions take cues from the site’s history to explore wider topics in our
neighbourhood, our culture and our city.



The inaugural show, ’100 Faces of Tai Kwun’, captures stories 
and sentiment from 100+ neighbours on Tai Kwun and Central. 
It has attracted more than 270,000 visitors.



S A L U T E  T O  K W A N  K U N G
THEMAT IC  EXH IB I T ION 2



‘Salute to Kwan Kung’ traces from the worshipping of the 
revered general by former Tai Kwun officers to explore the 
deity’s influence to Chinese culture.



3  O C T O B E R ,  2 0 1 8

R E A C H I N G  1 , 0 0 0 , 0 0 0  V I S I T O R S  



P R O F I L E  O F  V I S I T O R S

50% MTR

22% Walk

20% Bus

5% Drive

3% Taxi

Transportation

3% 
< 1 hr

22% 
1 hr

19% 
3 hrs

8% 
4 hrs

Dwell time

45% 
2 hrs

4% 
5 hrs

8.27% 
<18 yrs old

29% 
18-31 yrs old

49% 
31-50 yrs old

15% 
>51 yrs old

Demographic



T H A N K  Y O U


